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9. Be Open To Suggestions
You are dealing with .-. io.d .orrrprny peo_
pte who.rake great pride in being abl i  to do
the t r  lob  r , re l l .  I ' ve  seen too  many ar t i s ts
proceed ro tell A& R peopl. h"* ro produ..,
market and, p-romote their music with very
Irt tJe room Ieft for record company involve_
menr .  Rea l ize  rha t  you  , re  i ro t ' the  on lv
expert in this regard but rather an impor'_
tant contributor to the process. you caniose
record company interest at this staqe even
rt the mus.ic you have produced has"passed
tne test. Llsten; you might learn somethins.

Introduction

l. BuildIt, They'll Come
Good artists deserving of record com_

have become addicted to the first three or
Foursongs. l t 's very hard ro get addicted to
r t - l )  songs .

4. Photos, Bios
Photos and bios are important but they don't
matter unless the music gets someone,s
interesr. l f  you have a cioice b;;. ; ;
spendrng $l on phoros,/bios vs. $ t  on the
musrc  -  spend on  the  mus ic .

5. PlayThe Songs OnTheDemo
T :1 t*ou perlorm rhe ..showcase 

set" lor
me A&R person p lay  a l l  the  songs  thar  ap_
peared orr Lhe demo you sent him/her weels
e,arlrer: I  ve seen many groups elecr to plav
the t r  "newer" ,  . , f resher . ,  

mater ia l  when
A&R.reps  are  in  rhe  house.  WlvJ  Don, r
drop these well-liked, road_tested songs from
your ,ser .  Your  Fans .  nor  the  A&R"peop l .
nave neard them as much as you have. piay
them.

6. Shorterls Better
Yfr:1 t_", perform rhe ,.showcase 

set'. for
the A&R person the jdeal set length is 30_
3 5 minutes. Many of the great artists in the

world have-di if i  culry del ivering inspiring,
ruir-on performances beyond rhis lengtF.
There is nothing to gain'from plri l ;?;;
lonser.

7. FirstThingsFirst
Play rwo of y_o-ur best songs u i thin the f irst
tnree.songs. [ f  you can hook people on the
tlrst,  few songs they ,"on't  iearre for the
ynote set. l tyou bore them in the f irst cou_

ll !  
. f  

l?",gr there.is a good possibi l i ry that
mey wtl l  leave or loose interest.

8. LetTheMusicDo The Talkins
No one can talk a record .ompany into ,Ien_
ing rhem. E, i ther  the -us i .  is 's t r lkn!  a
chord with rhe A&R person or not. you
won r ger signed by winning a debare with
rne company about whether your music"appeals ro 'the kids"'or about hbw hard vou
will work. Give it a rest a.rd *.it" ,o-. #oiJ
songs.
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?f.sj €sr rs secured. The quality of ream mem_
Der optlons wrl l  increase in proport ion

to your self-made success. Bad team mem_
bers can gready impair your ability to ,e..rre
record company interest.

3. Three to Four Songs On The
Demo
You should shop your best three to four
_:onqs 

ro r.ec,91d co.mpanies. Many artists

l::0":-. 
' tujt tensth CD wirh I 2_i 5 songs

axd expec.r the A&R representative to sift
tnrough a l l  rhe marer ia l .  The real i ry  is  thev
listen to about 45 seconds .f .h. d*. ;;
songs and i f  th is  isn ' t  p iquing rhei ,  in t " r .s t
rney are movrng onto the next artist. If vouare tortunate enough to pique their inier_
esr mey wtll ltsten to the three or four songs
repeatedly. Familiariry breads a f"r.f,E,
apprecratron tor rhe music. If the A&R oer_
son wants more songs they wiII ask aflerihev

10. MusicMatters
Don'tgetcaught up in thepursuitofa record
oeat.. /vlanyof the art ists rhat Ihave had the
good lortune to help find record deals
weren't  possessed with the idea oF gett inE
one..I t  often takes three to f iue yEars o?
development, if you're lucky, b.f"r'.;; ;r;:
tstrs.ready to make the leap to beinga maior
taDel recording arr ist.  Have f irn ,nd .niov
the tn p a long the way. Focus on the m usic.
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